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Growth under the Ireme Invest Project Preparation Facility

1. Background

The Government of Rwanda has announced an ambitious climate action agenda to build the country's
resilience and foster green growth. Rwanda's Nationally Determined Contributions (NDC) under the Paris
Agreement commits the government to reduce greenhouse gas emissions by 38% by 2030 compared to
business as usual, with mitigation and adaptation measures requiring investments totaling USD 11 billion.

In response to this imperative, the Rwanda Green Fund and the Development Bank of Rwanda (BRD)
collaborated to establish Ireme Invest. This facility offers a suite of financial instruments tailored to the
specific needs of Rwanda's private sector, aligning with the country's climate action aspirations. Ireme Invest
operates through two financing windows:

A. The Project Preparatory Facility, housed within the Rwanda Green Fund, provides grants,
recoverable grants, equity financial instruments, and support through incubation and acceleration
programs. This facility is designed to enhance the viability of projects by offering assistance during
early-stage activities, mitigating risks, and facilitating the transition from project feasibility to
bankability.

B. The Credit Facility, integrated into the Development Bank of Rwanda, offers concessional loans and
bank guarantees through both direct and indirect lending approaches. Ireme Invest collaborates with
commercial financial institutions to extend support. This dual-window funding approach enables
Ireme Invest to address diverse project needs, fostering the sustainable development of Rwanda's
economy by contributing to climate-related initiatives.

The Rwanda Green Fund is committed to supporting climate-resilient businesses and fostering green
innovation in Rwanda. As part of this mission, Rwanda Green Fund is partnering with FSD Africa to
implement a Rwanda Wave Program, an initiative aimed at supporting early-stage ventures focused on
climate-smart solutions.

The program will build upon existing initiatives, including the Ireme Invest framework, and will integrate
lessons learned from previous mitigation and adaptation-focused programs. The Rwanda Wave Program
aligns with Rwanda’s Nationally Determined Contributions (NDCs) and broader green growth agenda,
ensuring that it contributes meaningfully to the country’s climate resilience and sustainability goals.

2. Objectives

The main objective of this engagement is to facilitate the structured selection, acceleration, and investment in
innovative green enterprises in Rwanda. Specific objectives include:



Identifying and supporting at least twenty five (25) early-stage startups in climate-smart sectors.
Providing financial and technical assistance to startups to enhance their scalability.

Strengthening Rwanda’s entrepreneurial ecosystem by fostering collaboration with financial
institutions and industry stakeholders.

Integrating climate resilience principles across multiple sectors, including energy, transport, circular
economy, and sustainable cities.

Ensuring alignment with national climate strategies and the Rwanda Green Growth and Climate
Resilience Strategy.

3. Scope of Work The selected Entrepreneur Support Organization will undertake the following activities:

3.1. Pre-Implementation Activities:

Engage with key stakeholders, including financial institutions, industry partners, and government
agencies.

Finalize the work plan in collaboration with all partners involved.

Validate investment conditions and align program design with national priorities.

Conduct a local landscape assessment and stakeholder mapping exercise to ensure program
alignment with Rwanda’s climate finance needs.

3.2. Program Implementation:

The program will utilize ESO’s established methodology to ensure structured selection and
acceleration of startups.

Oversee the recruitment and selection of startups based on agreed criteria.

Provide marketing materials for the call for applications and program promotion.

Facilitate bootcamp and training programs on business development, impact measurement, and
investment readiness.

Provide mentorship and strategic investor engagement.

Implement a structured venture-building process with milestone-based support.

Participate in the steering committee for program approvals.

Facilitate the disbursement of financial support to selected startups.

Provide technical assistance and mentorship to startups, focusing on business development,
investment readiness, and impact assessment.

Oversee the venture-building phase and ensure startups receive necessary support, including
sustainability-focused training.

3.3. Monitoring and Evaluation:

Conduct periodic progress reviews and track the program’s impact.

Ensure startups meet key performance indicators (KPIs) aligned with climate resilience and business
growth.

Submit quarterly reports on fund utilization and program impact.

Conduct a final impact assessment and post-program evaluation.

Extend M&E efforts beyond the initial program timeline to capture long-term impact metrics.



4. Profile of the Entrepreneur Support Organization

Proven experience in running acceleration and venture-building programs.

Strong network with investors, financial institutions, and climate-smart entrepreneurs.

Ability to provide tailored mentorship and technical assistance.

Experience in implementing climate adaptation and mitigation projects.

Expertise in impact measurement and monitoring.

Capacity to provide strategic leadership, fundraising support, and financial structuring for startups.

5. Deliverables

Detailed implementation plan and approved work plan.

Selection of a minimum of ten startups for investment.

Quarterly reports on program progress, investment allocation, and startup growth.
Final impact report, including success stories and investment outcomes.

6. Program Timeline

Phase 1 (Feb 2025): Stakeholder engagement, finalization of work plan.

Phase 2 (Feb - March 2025): Startup recruitment, bootcamp, and acceleration.

Phase 3 (April - June 2025): Investment disbursement, venture-building support.

Phase 4 (July - Dec 2025): Hands-on venture support, demo days.

Phase 5 (Jan 2026 - Dec 2028): Post-program fundraising and investment readiness support

7. Governance and Reporting The Rwanda Green Fund, alongside FSD Africa, will form a steering

committee to oversee program implementation. RGF will be responsible for ensuring compliance with

financial management guidelines and reporting requirements. Additionally, RGF will play a leading role in

structuring financing mechanisms that ensure long-term viability for supported businesses.

8. Investment Mechanism for the Businesses

RGF will invest directly to businesses up to USD 500,000 in the form of recoverable grants.
The investment will be structured as follows:

o USD 50,000 per startup.

O Disbursement in three tranches: initial acceptance, milestone-based funding, and final
installment based on progress.

O Repayment period: 3 years post-revenue or investment, subject to specific triggers and
conditions.

o The ESO will be responsible for supporting businesses in raising additional funding and
growing their businesses to ensure successful repayment.

0 The ESO will provide strategic leadership advice, fundraising support, and work closely with
businesses on data room reviews, forecasting, and financial model development to improve
investment readiness.

0 The ESO will be in charge of defining customized payment modalities per business, ensuring
that repayment schedules align with each business’s cash flow capacity, thereby avoiding
financial strain.



9. Qualifications and Experience Required

Proven experience in running startup accelerators and venture-building programs.
Strong network with investors, financial institutions, and climate-smart entrepreneurs.
Knowledge of Rwanda'’s green economy policies and investment landscape.

Expertise in impact measurement and management frameworks.

Familiarity with adaptation and mitigation principles in a business context.

10. Application and Contact Information Interested parties should submit their proposals (Technical and
Financial Proposal), including an implementation plan, team qualifications, and budget breakdown, to the
Rwanda Green Fund by 04th February 2025. If you are interested in providing this service, please submit
your proposal here.

Queries should be directed to info@greenfund.rw.

11. Conclusion This TOR serves as a guideline for Rwanda Green Fund’s role in the Rwanda Wave Program,
ensuring alignment with national priorities and maximizing impact in Rwanda’s green innovation ecosystem.
The program’s success will be measured by its ability to foster resilient businesses, enhance climate
adaptation, and attract further investment into Rwanda’s green economy.


https://greenfund.rw/ESO/login.php
mailto:info@greenfund.rw

